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COLLABORATIVE 
We work together as one team and with our stakeholders openly and
respectfully – bringing diverse skills and experiences to design and
deliver our services and achieve our vision and mission.

INCLUSIVE
We value equality, fairness and dignity, and create positive and
inclusive environments for our team, volunteers and service users and
are committed to learning.

EMPOWERING
We provide inspiration, opportunities, and support to enable our team,
volunteers and service users to develop capabilities, confidence, and
independence 

INNOVATIVE
We are curious and creative - proactively seeking new ideas to improve
ourselves, the organisation, and our services to make a bigger and longer
term positive impact for our stakeholders. 

EMPATHETIC                                  
We are sensitive and understanding - we actively listen and learn from
our team, volunteers, and service users to better appreciate and adapt
to their situations, challenges and perspectives. 

We work with charity and community partners to provide services and
programmes in homeless hostels, mental health day centres, community
centres and faith centres in Camden, Islington, Barnet, Westminster,
Hackney and Redbridge. 

Improve the nutrition, wellbeing and health of people at risk of food
insecurity in the UK.

FEAST = FEEDING AND EMPOWERING ALL SUSTAINABLY TOGETHER

Nourish those who need it most with nutritious cooked meals 
Support wellbeing and reduce loneliness through community dining
and volunteering  
Empower people with skills and knowledge so they can climb the food
ladder 
Promote sustainability by using surplus food as much as possible  
Influence change through research and sharing what we learn 

https://geofoodie.org/food-ladders-toolkit-welcome/
https://geofoodie.org/food-ladders-toolkit-welcome/
https://geofoodie.org/food-ladders-toolkit-welcome/


www.feastwithus.org.uk
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The Trustees, who are also directors of the charity for the purposes of the
Companies Act 2006, present their report with the unaudited financial
statements of the charity for the year ended 31 December 2024. 

Company No. CE009898
Charity No. 1172884 England & Wales

Reference & Administrative
Details 

2A The Quadrant Epsom
Surrey
KT17 4RH

The Trustees of the charity are its Directors for the purposes of
charity and company law. The following Director and Trustee
served during the year:

Helen Burgess – Chair
Chris Christofi – Treasurer
Hannah Style 
Tarryn Gorre (resigned 31 March 2025)   
Daniel Heller 
Jane Wilson
Anna Prag 
Ulyana Charikova 

Love Your Accountants Ltd 
2A The Quadrant
Upper High Street
Epsom
Surrey KT17 4RH

Metro Bank
One Southampton Row London
WC1B 5HA

The Trustees are responsible for keeping proper accounting records that disclose
with reasonable accuracy at any time the financial position of the charity and to
enable them to ensure that the financial statements comply with the Companies
Act 2006. 

The Trustees are also responsible for safeguarding the assets of the charity and
hence taking reasonable steps for the prevention and detection of fraud and
other irregularities.

This report has been prepared in accordance with the provisions applicable to
companies subject to the small companies regime as set out in Part 15 of the
Companies Act 2006 and in accordance with the Charities SORP (FRS 102).

 

Senior
Personnel

Caroline Monkhouse Flower - CEO 

Registered Office
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With very best wishes,

Helen Burgess 
Chair of the Board of Trustees

As the Chair of FEAST, I am pleased to present our annual accounts
for the year ending 31st December 2024.
  
These accounts show an increase in income of 24% compared to
last year which is a remarkable achievement given the tough
economic environment, rising costs, and increasing demand for
services that all charities have experienced during this time. It is a
testament to the resilience, commitment, and belief of everyone
connected to our charity and represents not just a financial
achievement, but a real vote of confidence in our work and our
mission. 

We could not have done this without the incredible support of our
funders, who have continued to back us when the needs in our
community are greater than ever. I also want to offer my heartfelt
thanks to our extraordinary volunteers, whose generosity of time
and spirit remains the lifeblood of FEAST, and to our dedicated staff
team, who bring skill, compassion, and relentless energy to
everything they do. 
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Thanks to your collective efforts, we have been able to reach more
people, offer more support, and invest in the future of our
services. There is still much to do, but with such a strong
foundation and community behind us, we move forward with
hope and determination, as we enter our 10 year anniversary in
2025! 



TRUSTEES’ REPORT

STRUCTURE, GOVERNANCE
AND MANAGEMENT

The Treasurer takes the lead on all financial matters, including accounting,
banking and management of cash and reserves. 
 

The Charity carries out regular skills assessments of Trustees and identifies any
gaps that may exist. Steps are taken to recruit new Trustees to fill skill gaps when
appropriate. The Board completed a skills audit in June 2024 which concluded
that it had the appropriate balance of skills, experience, backgrounds and
knowledge to be an effective Board. Board diversity was noted as being important
for driving objective decision making that has the best chance of creating positive
change in the communities FEAST exists to serve and, as such, would be taken
forward as part of the EDI work being conducted across the organisation in 2025. 
 

All new Trustees receive a copy of the Governing Document, latest Annual
Accounts, an induction and are asked to sign a Code of Conduct, which the Board
has approved.  
 

Each Trustee is appointed by a resolution at a properly convened Trustee Meeting
and will have an initial three-year term of office with the option of renewal for a
further term of three years by agreement between the Trustee seeking
reappointment and the other Trustees, and a further option of renewal after six
consecutive years, by agreement between the Trustee seeking reappointment and
the other Trustees. Each Trustee must stand down after they have served for nine
consecutive years. They may reapply to join the Board but must have been absent
from the Board for a minimum of one year before doing so.

The Trustees have pleasure in presenting their report and the financial
statements of FEAST With Us Charity (“the Charity” or “FEAST”) for the year
ended 31 December 2024. The Financial Statements comply with the Charities
Act 2011, and Accounting and Reporting by Charities: Statement of
Recommended Practice (the “Charities SORP”) applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

FEAST started in 2015, as a weekly community meal at a hostel for homeless
people, using food that would otherwise be thrown away. The Charity,
registration number 1172884, is a Charitable Incorporated Organisation (CIO)
registered in England on 7 May 2017. 
 

In November 2024 the Charity amended its objects to acknowledge the broader
reach and impact of our charity in terms of the populations we serve, our areas of
focus, and the wider range of our activities to: 

Risk Management
The Board and CEO conduct regular reviews of major risks to which the Charity is
exposed and maintain a risk register, which is reviewed monthly. Appropriate
policies, systems and procedures are identified to mitigate major risks.

Appointment of Trustees
The Charity is governed by a Board of Trustees which takes all medium- and
longer-term strategic decisions. Day to day running of the Charity is overseen by
the CEO, who was appointed on 20 March 2023, and prior to this date, it was
overseen by the Operations Manager. Together the Trustees are responsible for
delivery of the long-term strategy approved by them. The names of the Members
of the Board of Trustees are shown on page 4 of this report.
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https://feastwithus.org.uk/wp-content/uploads/2024/12/ToC-FINAL-0212-1.pdf
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